CITY OF COMMERCE CITY
ANNUAL BUDGET

2009 Administration

7.3%

2009 2010

Budget Plan

Legislative| $ 449451 | $ 451,638

Legal| $ 805,274 | $ 861,407

City Manager| $ 905,841 | $ 934,121

City Clerk| $ 283,202 | $ 291,510

Community Events| $ 175,267 | $ 175,267
Economic Development| $ 450,318 | $ 461,621
Marketing & Public Relations| $ 654,155 | $ 666,858
Total] $§ 3,723,508 | $ 3,842,422
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CITY OF COMMERCE CITY

ANNUAL BUDGET

Department: Administration

DESCRIPTION

Under general policy direction of the City Council the City Manager functions as the Chief Executive Officer, exercising
supervision and administrative direction over all City departments and divisions of the City Manager’s office. The Office
of the City Manager provides and coordinates all administrative, strategic, operational, technical and analytical support

functions for the City Council.

To advise, direct and evaluate department heads and other management personnel in a manner consistent with present and
future community needs and in conformity with all laws, policies and general direction provided by the City Council.

To provide policy recommendation to the City Council pertaining to the numerous and diverse statutory regulations in
regard to City policies, procedures, ordinances and state statutes, and to complete all necessary requirements as required by

law.

DEMAND INDICATORS

Population

Entire Web Site Hits

Primary Publications Produced (City Lights, Parks &
Recreation brochure, Backyard)

Press Releases Issued

Boards, Commissions and Authority Meetings
Boards, Commissions and Authority Appeals
City Council Study Sessions

City Council Meetings/Special Sessions

Total Resolutions and Ordinances Presented
Liquor Licenses Processed

Intergovernmental Activities

Major Projects and Initiatives

City Sponsored Community Events
Community Meetings

Service Requests

Open records Requests

ACTUAL
2007

35,569
295,000
11

150
60
2
24
21
153
70
275
40
5
20
295
85
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ESTIMATED
2008

39,569
300,000
11

200
60
2
24
26
160
75
300
30
5
30
360
100

PROJECTED
2009

43,000
305,000
11

225
60
2
24
26
160
75
325
35
5
35
400
125

PROJECTED
2010

44,000
310,000
11

250
60
2
24
26
160
80
325
35
5
40
425
125



CITY OF COMMERCE CITY
ANNUAL BUDGET

Department: Administration

Department Expenditure Summary

2007 2008 2009 2010

Actual Budget| Budget Plan

Personal Services 3 1,662,399 $ 1,805,144 | $ 2,185,598 | $ 2,264,375
Materials and Supplies $ 32,020 $ 41950] 8 30,450 | § 30,850
Services and Charges $ 2444563 §  2,226272)$ 1,507,460 | S 1,547,197
Capital Outlay $ 20,042 §$ -13 -13 -
TOTAL: $ 4,159,024 $ 4073366 |$ 3,723,508 |$ 3,842,422

2009 Budget Department Expenditures
Capital Outlay
0%
Services and Charges
40%
y Personal Services
59%
Materials and Supplies
1%
Department Fund Resources

2007 2008 2009 2010

Actual Budget Budget Plan

General Fund Revenues $ 1,788,796 $ 1,751,955 | § 3,723,508 | $ 3,842,422
Transfers From Sales & Use Tax Fund $ 2370228 § 2321411 ]S -1s -
TOTAL: $ 4,159,024 $ 4,073,366 | S 3,723,508 | § 3,842,422

Total FTE

2007 2008 2009 2010
Actual Budget Budget Plan

22.50 25.00 25.00 25.00
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CITY OF COMMERCE CITY
ANNUAL BUDGET

PROGRAM: Legislative
DEPARTMENT: Administration

DESCRIPTION

The City Council serves as the legislative and governing body of the City and has the responsibility for establishing City
policies, goals and enacting law. The City Council has the authority to adopt ordinances, resolutions and policies as needed
to conduct the business of the City. The City Council may, by ordinance, enter into contracts or intergovernmental
agreements with other governmental entities to furnish or receive services or provide for cooperative delivery.

The City Council annually appropriates, from anticipated and available revenues, the monies to conduct the business of the
City. A budget is submitted each year for the City Council to review and approve that establishes spending levels within
the various funds the City operates. The City Council appoints the City Manager, City Attorney and Municipal Court
Judge, as well as the various members of boards, commissions and advisory committees.

The City Council reviews and approves an annual budget as a policy document that promotes City goals and objectives.
The City Council approves all contracts, intergovernmental agreements and projects that will enhance the quality of
municipal services; reviews and takes positions on state and federal legislative matters of municipal concern; and works
with other overlapping governmental jurisdictions, such as school and fire districts, to ensure full services to the
community.

CORE BUSINESS SERVICES

¢ Intergovernmental Relations
e Community Relations
e Community Issues

PROGRAM SERVICE LEVELS
ACTUAL ESTIMATED PROJECTED PROJECTED

2007 2008 2009 2010
City Council meetings/special sessions 24 24 24 24
City Council study sessions 24 24 24 24
Resolutions and Ordinances presented 80 80 80 80
Resolutions and Ordinances passed 80 80 80 80
Meetings with outside organizations, boards, panels 20 20 20 20
Board, Commission and Authority meetings 60 60 60 60
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CITY OF COMMERCE CITY
ORGANIZATIONAL CHART

Mayor and City Council

Legislative

Mayor
2008 (1)
2009 (1

Mayor Pro-Tem
2008 (1)
2009 (1)

City Council
2008 (1)
2009 (1)
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CITY OF COMMERCE CITY

82

ANNUAL BUDGET
PROGRAM : LEGISLATIVE
DEPARTMENT : ADMINISTRATION
2008 FISCAL YEAR
ACTUAL BUDGET TO EST ACCOUNT DESCRIPTION 2009 2010
2007 2008 09/30 TOTAL BUDGET PLAN
PERSONAL SERVICES
86,737 89,466 66,588 89,466 601-SALARIES 93,118 94,178
6.126 6,844 4,483 6,844 609-BENEFITS 7,123 7,205
MATERIALS AND SUPPLIES
403 2,000 185 2,000 621-OFFICE SUPPLIES 750 750
4,571 13,000 2,784 13,000 622-OPERATING SUPPLIES 6,500 6,500
SERVICES AND CHARGES
0 0 0 0 710-VEHICLE ALLOCATION 0 0
11,085 13,393 10,044 13,393 715-FACILITY ALLOCATION 14,545 14,381
42,112 45,803 34,353 45,803 720-COMPUTER ALLOCATION 29,215 30,424
672,678 520,448 464,871 520,448 730-OPERATING EXPENSES 298,200 298,200
CAPITAL OUTLAY
0 0 0 0 801-EQUIPMENT 0 0
0 0 0 0 802-IMPROVEMENTS 0 0
823,712 650,954 583,307 690,954 TOTALS 449,451 451,638



CITY OF COMMERCE CITY
ANNUAL BUDGET
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CITY OF COMMERCE CITY
ANNUAL BUDGET

PROGRAM: Legal
DEPARTMENT: Administration

DESCRIPTION

The City Attorney’s office advises the City Council and City officials in matters relating to their official powers and duties,
represents the City and City employees before state and federal courts and administrative agencies, and performs such other

duties as the City Council may prescribe by ordinance or resolution.

To provide the City Council, City Manager, department directors and other City officials, including boards and
commissions, with a necessary legal service. City Attorney’s office attends City Council, Board, Commission and
Authority meetings and advises governing body during course of official proceedings. Provide legal advice to the City

Council, boards and commissions, and the City departments on issues such as ordinances, resolutions, public improvement
agreements, contracts and personnel matters.

CORE BUSINESS SERVICES

e Intergovernmental Relations
e Legal Matters

PROGRAM SERVICE LEVELS

Ordinances and Resolutions Drafted
Written Legal Opinions Rendered
Hearings Conducted/Attended
Service Plans Processed
Agreements Executed

Property Acquisitions

84

ACTUAL ESTIMATED PROJECTED PROJECTED

2007

85
220
70
8
35
10

2008

90
220
70
8
35
15

2009

95
220
70
8
35
15

2010

100
220
70
8
35
15



CITY OF COMMERCE CITY
ORGANIZATIONAL CHART

Mayor and City Council

Legal
City Attorney
2008 (1)
2009 (1
Paralegal
2008 (1)
3 . 2009 (2)
Assistant City Attorney
2008 (2)
2009 (2)
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CITY OF COMMERCE CITY

ANNUAL BUDGET
PROGRAM : LEGAL
DEPARTMENT : ADMINISTRATION
2008 FISCAL YEAR
ACTUAL BUDGET TO EST ACCOUNT DESCRIPTION 2009 2010
2007 2008 09/30 TOTAL BUDGET PLAN
PERSONAL SERVICES
161,191 169,729 213,629 169,729 601-SALARIES 384,290 397.818
21,189 22,410 24,961 22,410 609-BENEFITS 50,471 52,164
MATERIALS AND SUPPLIES
492 1,200 567 600 621-OFFICE SUPPLIES 600 800
1,277 1,000 1,831 600 622-OPERATING SUPPLIES 600 800
SERVICES AND CHARGES
0 0 0 0 710-VEHICLE ALLOCATION 0 0
4,309 5,206 3,906 5,206 715-FACILITY ALLOCATION 5,654 5.590
3,937 8,723 6,543 8,723 720-COMPUTER ALLOCATION 13,909 14,485
771.261 424,500 449,851 422,750 730-OPERATING EXPENSES 349,750 389,750
CAPITAL OUTLAY
0 0 0 0 801-EQUIPMENT 0 0
0 0 0 0 802-IMPROVEMENTS 0 0
963,656 632,768 701,289 630,018 TOTALS 805,274 861.407
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CITY OF COMMERCE CITY
ANNUAL BUDGET

Program: City Manager
Department: Administration
DESCRIPTION

Under general policy direction of the City Council the City Manager functions as the Chief Executive Officer, exercising
supervision and administrative direction over all City departments and divisions of the City Manager’s office. The Office
of the City Manager provides and coordinates all administrative, technical and analytical support functions for the City
Council.

To advise, direct and evaluate department heads and other management personnel in a manner consistent with present and
future community needs and in conformity with all laws, policies and general direction provided by the City Council.

To provide policy recommendation to the City Council pertaining to the numerous and diverse statutory regulations in
regard to City policies, procedures, ordinances and state statues, and to complete all necessary requirements as required by
law.

OBJECTIVES

o Develop and implement strategies that promote fiscal responsibility, maintain current levels of service and address
future needs

Implement aggressive and proactive risk management strategies reducing litigation and financial losses

Continue to develop the city’s new identity and maintain and enhance a positive image of the City of Commerce City.

Manage the City’s Non-City Agency Grant Program effectively and efficiently to guarantee that the distribution of

funds is done in an effective and efficient manner and that Commerce City residents receive full benefit from those

grant programs by requiring appropriate accounting and reporting measures.
e Continue to enhance and maintain existing avenues, programs and forums to listen to, communicate with and inform
the City’s citizens, Council and employees:

- Foster open communications between community members and the City;

- Maintain customer service programs as an effective avenue for citizens and staff to work together to identify and
resolve complaints and issues received from council and citizens, and maintain a process for communicating
results with appropriate parties.

e Provide a full range of internal programs and services in support of department operations and the implementation of

Council goals.

Continue to provide accurate and timely information to City Council, members of the public and staff.

Continue to work and enhance the City’s relationship with SACWSD and the development community.

e Continue to identify and acquire the water and waste water resources to facilitate continued economic development in

Commerce City.

e Continue to enhance the City's working relationship with DRCOG and other regional partners.
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CITY OF COMMERCE CITY

ANNUAL BUDGET

Program: City Manager
Department: Administration

CORE BUSINESS SERVICES

Intergovernmental relations

Community relations

Community issues

Strategic planning

Coordinate and direct organizational operations
Communications

City Council relations

Development of policy recommendations
Legal matters

Financial stewardship

Water resources

PROGRAM SERVICE LEVELS

Conduct weekly department director staff meetings
Conduct quarterly staff information meetings

City Council study sessions

City Council meetings/special sessions

Major projects and initiatives

Service requests

Intergovernmental activities

ACTUAL
2007

50
4
24
24
40
295
275
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ESTIMATED
2008

50
4
24
24
30
360
300

PROJECTED
2009

50
4
24
24
35
400
125

PROJECTED
2010

50
4
24
24
35
425
125
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Mayor and City Council

City Manager

City Manager
2008 (1)

2009 (1)

Economic Development

Chief of Police

I |
Deputy City Manager Deputy City Manager
2008 (1) 2008 (1)
2009 (1) 2009 (1)

Finance Department
Information Technology Department
Human Resources Department
City Clerk
Marketing and Public Relations

Executive Administrator

2008 (1)
2009 (1)

Community Development Department
Public Works Department
Parks and Recreation Department

Administrative Specialist [I

2008 (3)
2009 (1)

2009 (1 - Authorized Not Funded)

2008 (1)
2009 (1)

Customer Service Coordinator

Administrative Specialist |

2008 (1)
2009 (1)
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CITY OF COMMERCE CITY

90

ANNUAL BUDGET
PROGRAM : CITY MANAGER
DEPARTMENT : ADMINISTRATION
2008 FISCAL YEAR
ACTUAL BUDGET TO EST ACCOUNT DESCRIPTION 2009 2010
2007 2008 09/30 TOTAL BUDGET PLAN
PERSONAL SERVICES
660,722 681,136 473.360 681,136 601-SALARIES 670,410 700,050
81.437 90,026 64,238 90,026 609-BENEFITS 94,109 98,150
MATERIALS AND SUPPLIES
1,847 1,500 1,447 1,500 621-OFFICE SUPPLIES 1,500 1,500
8,825 5,250 1,934 5,250 622-OPERATING SUPPLIES 3,000 3,000
SERVICES AND CHARGES
10,914 17,266 12,951 17,266 710-VEHICLE ALLOCATION 13,156 13,353
22,760 27,498 20,628 27,498 715-FACILITY ALLOCATION 29,863 29,526
59,895 49,147 38,652 49,147 720-COMPUTER ALLOCATION 42,003 43,742
154,002 69,950 91,562 65,450 730-OPERATING EXPENSES 51,800 44,800
CAPITAL OUTLAY
0 0 0 0 801-EQUIPMENT 0 0
0 0 0 0 802-IMPROVEMENTS 0 0
1,000,401 941,773 704,772 937,273 TOTALS 905,841 934,121



CITY OF COMMERCE CITY
ANNUAL BUDGET

Program: City Clerk
Department: Administration
DESCRIPTION

The City Clerk, under general policy direction of the Deputy City Manager, functions as the Elections Official
administrating or coordinating all City election issues, whether local or general. The City Clerk is also the records
managet, the liquor licensing administrator, Clerk to the City Council coordinating the agenda, preparing the minutes, and
keeping the Council informed of new legislation, rules, policies and procedures.

OBJECTIVES

) Provide a full range of internal programs and services in support of department operations and the implementation of
Council goals:

CORE

Continue to provide accurate and timely information to City Council, members of the public and stafT;

Provide accurate and timely certification of official records to citizens and others upon request and in accordance
with law;

Establish a records management plan for official records;

Provide accurate and timely information for the Liquor Licensing Authority for the liquor licenses in the City,
establish records for expiration and renewal dates for licenses, and ensure that violations of the State or City
liquor code are noted and adjudicated;

Support City Council with accurate statistics and information for ward/precinct redistricting;

Maintain a current listing of board/commission members and expiration date for terms;

Provide accurate ordinances, resolutions and proclamations to City Council for action;

Provide accurate minutes of all Council meetings to ensure a record of Council decisions;

Support City Council with accurate information contained in Study Session Agenda and City Council Agenda;
Create programs for quality education in issues, procedures, and legislative actions for City Council and
members of the City of Commerce City’s boards and commissions;

Create an education program for candidates for City Council to assist in their understanding of the City's roles
and policies during the six weeks before the municipal election;

Assist the City Manager’s office with citizens’ complaints and issues received from residents, City Council and
staff.

BUSINESS SERVICES

Intergovernmental relations
Community relations
Community issues
Communications

City Council relations
Records management
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CITY OF COMMERCE CITY
ANNUAL BUDGET

Program: City Clerk
Department: Administration

PROGRAM SERVICE LEVELS

ACTUAL ESTIMATED PROJECTED PROJECTED

2007 2008 2009 2010
City Council study sessions 24 24 24 24
City Council meetings/special sessions 21 26 26 30
Ordinances presented to council 86 90 94 98
Resolutions presented to council 67 70 73 76
Proclamations composed 7 15 20 25
Service requests by Council 60 60 60 60
Service requests from citizens 50 50 50 50
Records certifications from customers 31 30 30 35
Quarterly reports to council 4 4 4 4
Coordinate municipal elections 2 1 2 1
Liquor licenses processed 70 75 80 85
Meetings noticed 58 60 65 70
Documents on file 2,400 2,500 2,600 2,700
Board, Commission and Authority meetings 60 60 60 60
Open records requests 85 100 115 130
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CITY OF COMMERCE CITY
ORGANIZATIONAL CHART

City Manager

City Clerk

Deputy City Manager

City Clerk
2008 (1)
2009 (1)

| |

Deputy City Clerk Administrative Specialist 1|
2008 (1) 2008 (1)
2009 (1) 2009 (1)
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CITY OF COMMERCE CITY

ANNUAL BUDGET
PROGRAM : CITY CLERK
DEPARTMENT : ADMINISTRATION
2008 FISCAL YEAR
ACTUAL  BUDGET TO EST ACCOUNT DESCRIPTION 2009 2010
2007 2008 09/30 TOTAL BUDGET  PLAN

PERSONAL SERVICES

117,785 121,028 105,761 121,028 601-SALARIES 160,947 166,585

15,196 16,413 12,270 16,413 609-BENEFITS 21,858 22,621
MATERIALS AND SUPPLIES

1.163 2,000 976 2,000 621-OFFICE SUPPLIES 1,500 1,500

1,703 1,500 985 1,500 622-OPERATING SUPPLIES 1,500 1,500

SERVICES AND CHARGES

0 0 0 0 710-VEHICLE ALLOCATION 0 0

8,353 10,091 7,569 10,091 715-FACILITY ALLOCATION 10,959 10,836

15,128 23,145 17,361 23,145 720-COMPUTER ALLOCATION 17,628 18,358

60,257 86,125 12,393 85,260 730-OPERATING EXPENSES 68.810 70.110

CAPITAL OUTLAY

0 0 0 0 80!1-EQUIPMENT 0 0
0 0 0 0 802-IMPROVEMENTS 0 0
219,586 260,302 157,315 259,437 TOTALS 283,202 291,510
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CITY OF COMMERCE CITY
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ANNUAL BUDGET
PROGRAM : COMMUNITY EVENTS
DEPARTMENT : ADMINISTRATION
2008 FISCAL YEAR
ACTUAL BUDGET TO EST ACCOUNT DESCRIPTION 2009 2010
2007 2008 09/30 TOTAL BUDGET PLAN
PERSONAL SERVICES
33,787 51,075 31,328 51,075 601-SALARIES 47,075 47,075
333 3,908 1,323 3,908 609-BENEFITS 3,602 3,602
MATERIALS AND SUPPLIES
0 0 0 0 621-OFFICE SUPPLIES 0 0
0 0 0 0 622-OPERATING SUPPLIES 0 0
SERVICES AND CHARGES
0 0 0 0 710-VEHICLE ALLOCATION 0 0
0 0 0 0 715-FACILITY ALLOCATION 0 0
0 0 0 0 720-COMPUTER ALLOCATION 0 0
151,885 155,291 97,535 154,323 730-OPERATING EXPENSES 124,590 124,590
CAPITAL OUTLAY
20,042 0 0 0 801-EQUIPMENT 0 0
0 0 0 0 802-IMPROVEMENTS 0 0
206,048 210,274 130,185 209,306 TOTALS 175,267 175,267



CITY OF COMMERCE CITY
ANNUAL BUDGET
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